
Global Advisory Solutions ACCIOM

Accion's Global Advisory Solutions team partners with financial service providers around the 

globe to better meet the financial needs of underserved individuals and small businesses. 

Leveraging innovations in technology and financial services, we provide strategic and operational 

support to our partners to help them remain the providers of choice in their dynamic markets. 

Our Approach 

Combining innovation and local market insights, we provide advisory services with a holistic perspective, tailored to partner needs, 
delivered through regional teams of technical experts as well as seconded managers. Our advisory team helps forward-thinking 
financial service providers (FSPs) capitalize on the value of their data, leveraging technology and automation to transform their 
business processes and reach their target markets through the most cost-effective and convenient channels. 

Our Service Offerings 

Global Advisory Solutions focuses on key areas that help maximize FSPs' impact in today's financial markets. Utilizing customer 
centric, data-driven, tech-enabled solut10ns and tools, our team delivers advisory support to FSPs - from planning and 
implementing, to reaching scale - through five service offerings: 

GROWTH STRATEGY & PLANNING 
Leveraging new ideas, technologies and partnerships to 
support sustainable growth 

CUSTOMER STRATEGY 

Designing customer centric products and services to create 
value for customers and build long-term engagement 

DIGITAL CHANNELS 

Using mobile and agent networks to increase convenience for new and existing 
customers 

BUSINESS PROCESSES & OPERATIONAL EFFICIENCY 

Streamlining operations to reduce the cost of serving customers 

RISK & CREDIT ANALYTICS 
Managing risk and leveraging data efficiently to increase 
profitability 

Our Team 

Global Advisory Solutions is a highly experienced team of advisors with strong technical, operational, and managerial expertise 
in building and supporting a range of FSPs. With Accion's 50+ years of hands on experience across Latin America, Africa and 
Asia, our team utilizes a deep understanding of local context and customer needs to help our partners achieve their business 
goals.
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